GIS in R-APDRP
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Continuing High AT&C losses

Lack of automated systems for
sustained collection of accurate base
line data

Lack of monitoring mechanism to
measure effect of investments in terms
of performance

Adoption of IT in the areas of Energy
Accounting etc.

Low Customer Satisfaction
Inadequate Capacities

Old and Fragile Sub-Transmission and
Distribution System

Outages & Interruptions

R-APDRP

o PartA B, C

e Government
o Utility
e Consumer

Benefits

Challenges —/
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Tier I: Progress review at MoP level

R-APDRP Steering Committee under chairmanship of Secretary (P) reviews implementation of R-APDRP
and issues directions for taking corrective measures. Regional Review Meetings are taken by S (P)/ JS, MoP

\
Tier IIl: Monthly Focussed Monitoring meetings by JS, MoP & CMD, PFC

Review with Advanced, Focussed and Slow-moving State Utilities and their ITIAS
to discuss Action Plan & resolve critical issues

/
: o : )
Tier lll: State Distribution Reform Committee (DRC) level
Regular monitoring and review in States under concerned Secretary. Also regular follow up meetings are
taken by Heads of respective Power Utilities y
\

Tier IV: Concurrent Monitoring

At level of Coordinators of PFC and States/Utilities to resolve Implementation/technical issues, queries of
Utilities w.r.t. model documents in addition to expediting milestone linked progress of project implementation
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ACTIVITIES CURRENT STATUS

Part A (IT) Project All 1398 eligible towns sanctioned [Sanction Value — Rs.

5232 Cr]

Appointment of IT Implementing Appointed by all States
Agencies (ITIA)

Part A (SCADA/DMS) Project 70 Schemes sanctioned [Sanction Value-Rs. 1575 Cr]

Appointment of SCADA Appointed in 13 States comprising of 59 towns
Implementation Agencies (SIA)

Part B Project 1229 towns sanctioned [Sanction Value-Rs. 30381 Cr]

Wb s e AR 0 0 1147/1398 towns Baseline AT&C losses established by
TPIE TPIEA

Part B implementation work In progress in 939 towns in 18 States
Rs. 7143 cr disbursed to Utilities
apacity putiaina ot empioyvees

DIOYEE 30,000+ personnel of various Utilities under Capacity
Building (Part C) of R-APDRP




2 Identifying loss pock
(1Customer Care Centers operational in 14 State
(dSaving in sanctioned cost of Part-A& B schemes







and indexing with network assets
+» Overlaying of digitized electrical network & consumers on the
base map with area features and attributes using SWfor GIS
application

“ Integration of GIS systemwith other IT applications
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Guijarat

Himachal Pradesh 14 3.9 100% 178 100%
MP 83 28.1 100% 2133 100%
West Bengal 61 13.1 100% 648 100%
Sikkim 2 0.1 100% 166 100%
Karnataka 98 67.6 99% 2347 100%
Andhra Pradesh 113 72.3 96% 3618 99%
Uttarakhand 31 4.4 95% 374 98%
Tripura 16 1.3 85% 91 56%
Maharashtra 128 64.2 66% 535 62%
Chhattisgarh 20 7.8 58% 988 80%
Puducherry 4 2.2 55% 56 100%
Tamil Nadu 110 77.1 54% 2603 43%
J&K 30 4.8 46% 567 95%
UpP 168 46.0 44% 4202 46%
Rajasthan 87 235 36% 553 48%
Assam 67 6.2 11% 542 25%
Manipur 13 1.0 10% 75 47%
Meghalaya 9 12 8% 134 44%
Punjab 47 20.2 7% 1440 8%
Jharkhand 30 6.2 6% 573 7%
Haryana 36 16.0 3% 1480 21%
Bihar 71 10.0 0% 0 0%
Chandigarh 1 - 0% 0 0%
Goa 4 5.40 0% 389 25%
Kerala 43 30.6 0% 861 2%
Arunachal Pradesh 10 0.8 0% 200 0%
Mizoram 9 1.0 0% 28 0%
Nagaland 9 1.1 0% 124 0%
Total 1398 554 63% 26078 63%
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+» Delay In updation of incremental changes in assets, networks,
consumers database, leading to inaccurate Energy Accounting.
+» Lack of expertise with utilities for Post o Live activities



2view meetings
3 Resolution of issues between States and




of GIS apliai

A concerted effort by all stakeholderswill further faC|| aking

the programme a grand success; thereby helping future generations
to reap the benefits




Thank You
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+Law & order, insurgency &
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